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komerciuli banki mravalfunqciuri
dawesebulebaa, romelic Tavis klientebs
finansuri momsaxurebis kompleqss sTava-
zobs. komerciuli bankebis mTavar amocanas
mikroekonomikur doneze saxalxo meurneoba-
Si danazogebis stimulireba warmoadgens.

yvela saxis sabanko operaciebi da sxva
garigebebi erovnul fulad erTeulSixor-
cieldeba, xolo erovnuli bankis Sesabami-
si licenziis arsebobis SemTxvevaSi ucxo-
ur valutaSi SeiZleba ganxorcieldes. bank-
is operaciebi ZiriTadad Semdeg oTx jgu-
fad aris gaerTianebuli: 1) pasiuri opera-
ciebi; 2) aqtiuri operaciebi; 3) sabanko mo-
msaxureba; 4) sxva danarCeni sabanko opera-
ciebi. yvela operacia erTmaneTTan mWidrod
urTierTdakavSirebulia. pasiuri operaciebi
saxsrebis mobilizacias emsaxureba, aRniS-
nuli operaciebis Sedegebi bankis balan-
sis pasivSi aisaxeba. bankebis aqtiur oper-
aciebSi SeiZleba sakredito operaciebi da
operaciebi fasian qaRaldebTan gamoiyos,
swored maTze mTliani balansis 80%-mde
modis. damatebiT bankebi saangariSsworebo-
sakaso, sakonsultacio, informaciul momsa-
xurebas axorcieleben, sTavazoben satras-
to operaciebs, faseulobis SenaxvasTan da-
kavSirebul operaciebs, auditorul momsax-
ureobas da garantiebis gacemas.

komerciuli bankis struqtura bankis
wesdebiT gaTvaliswinebuli konkretuli
funqciebis Sesabamisad aigeba. marTvis ram-
denime standartuli struqtura arsebobs:
xazovani - rodesac ganxofilebebi uSual-
od bankis mmarTvelobas emorCileba; saSta-
bo organizacia - romlis dros mmarTve-
lobiTi funqciebis principis mixedviT
gaerTanebuli ganyofilebebisagan Semdgari
departamentebi bankis mmarTvelobis daqvem-
debarebaSia moqceuli; xazobriv-saStabo
sandomiani struqtura - romlis dros iu-
ridiuli da fizikuri pirebis sxvadasxva
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jgufebis momsaxurebis ganyofilebebi Su-
aleduri donis sammarTveloebzea daqvem-
debarebuli.

umaRles organos warmoadgens sameTva-
lyureo sabWo, romelic strategiul marT-
vas axorcielebs, buRaltruli angariSgeb-
is monacemebisa da ekonomikuri analizis
monacemebis safuZvelze bankis traeqtorul
miznebs da politikas gansazRvravs.

sakredito komiteti dakreditebis an
dadgenili limitebis gadaWarbebis yvela
SemTxvevis mixedviT, agreTve maT gansaz-
RvrasTan mimarTebiT Sesabamis daskvnebs
iZleva. igi sasesxo saprocento ganakveTis
sididisa da kreditebis vadebze da saxeobe-
bze rekomendaciebs gamoimuSavebs.

sarevizio komiteti - regularul Sida
auditoruli Semowmebis ganxorcielebas
sakuTari ZalebiT, an gare auditorebis
mowveviT ganapirobebs.

aRmasrulebeli komiteti - ekonomikuri
analizis (bankis miznebis, momgebianobis,
likvidurobis da sxva) Catarebis uzrunve-
lyofas axdens.

ganviTarebisa da marketingis departa-
menti - gare situaciis analizis uzrunve-
lyofas axdens da bankSi misi Sida situ-
aciis SefasebasTan Sejerebis Semdeg, bank-
is politikis SesaZlo mimarTulebebisa da
misi momsaxurebis bazarze gavrcelebis
momzadebas axorcielebs.

ekonomikuri marTvis departamenti -
taqtikuri marTvis uzrunvelyofas axor-
cielebs. masSi Sedis sagegmo-analitikuri
ganyofileba da likvidurobis marTvis
ganyofileba.

sakredito depozituri operaciebis
departamenti - sakredito depozitur da
safondo ganyofilebebs moicavs. sakredi-
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to da safinanso ganyofilebebi erTmaneTs
avseben, ara marto sakredito da sainvesti-
cio politikaSi bankis mier miRebuli
strategiis Sesrulebisas, aramed kapital-
is bazarze Camoyalibebul ekonomikuri
situaciebis moTxovnebze operatiul rea-
girebasac axorcielebs.

saoperacio-saaRricxvo samuSaoebis de-
partamenti Semdeg funqciebs asrulebs: -
biujetebs Soris Semosavlebisa da gadasa-
xadebis gaangariSeba da gadanawileba; -
saangariSsworebo-sagadaxdo sabuTebis, gada-
xdis vadis dadgomamde da droSi gadasax-
delebis aRricxva; - klientebs Soris swori
da Tavisdrouli angariSsworebis aRricx-
va; - sesxebis mixedviT vadiani valdebule-
bebis aRricxva; - saxsrebis deponireba saCe-
ko wignakebis, akreditivebisa da sagadaxdo
davalebebis aqceptebis gasacemad; - fili-
alTaSoriso brunvis operaciebis organiza-
cia da kontroli; - balansis Sedgena. aRniS-
nuli realizacia erTobliobaSi Sesabami-
si ganyofilebebis daxmarebiT xorcielde-
ba.

administraciuli marTvis departamen-
ti - ganyofilebebis muSaobis uzrunvely-
ofas axorcielebs, romlebic direqtorTan
da sameurneo mmarTvelobiT ganyofilebas-
Tan iqmneba da isini nebismier sawarmos
mmarTvelobiTi struqturis Semadgenlo-
baSi Sedian.

ganxiluli organizaciuli struqtur-
is efeqtiani muSaobisaTvis saWroa Tanamed-
rove sainformacio sistemebis gamoyeneba.
avtomatizirebuli sabanko sistemis Semad-

geneli komponentebia: - aparaturuli sa-
Sualebebi; - programuli uzrunvelyofa; -
maTematikuri uzrunvelyofa; - informaci-
uli uzrunvelyofa; - funqcionaluri uzrun-
velyofa; - teqnologiuri uzrunvelyofa.
aRniSnuli yvela komponenti erTmaneTTan
urTierTdakavSirebulia da maT Soris mkve-
Tri sazRvris zustad gansazRvra SeuZle-
belia.

informaciuli uzrunvelyofa manqanur
da aramanqanur saxeobebad iyofa. manqanuri
uzrunvelyofa - specialurad organizebu-
li masivebis, failebis, monacemTa bazis da
maTi informaciuli kavSirebis saxiT man-
qanur matareblebze monacemebis wardgenas
iTvaliswinebs. aramanqanuri uzrunvelyo-
fa moicavs - bankSi informaciuli er-
Toblioba, sistemuri maCveneblebi, klas-
ifikaciis meTodebisa da informaciebis
kodirebis elementebi, sabuTebi, informaci-
uli nakadebis sabuTbrunva.

funqciuri uzrunvelyofa - avtomati-
zebuli sabanko sistemis sagnobriv, Sinaar-
sian mimarTulebas gansazRvravs da igi
operaciebis, funqciebisa da amocanebis er-
Tobliobis saxiT gamoixateba. funqciuri
uzrunvelyofis sabazo elements operacia
warmoadgens.

teqnologiuri uzrunvelyofa - saproeq-
to gadawyvetilebaTa erTobliobaa, romel-
ic sabanko operaciebis avtomatur reJimSi
ganxorcielebis, agreTve aRniSnuli opera-
ciebis avtomatur reJimSi ganxorcielebis,
agreTve aRniSnuli operaciebis Sesabamisi
teqnologiuri instruqciebisa da rekomen-
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daciebis erTobliobis teqnologiuri pi-
robebis Seqmnas gulisxmobs. teqnologiuri
uzrunvelyofa informaciul da funqcio-
nalur uzrunvelyofas samuSaos saerTo
teqnologiebSi aerTianebs. teqnologiuri
uzrunvelyofis sabazo elements gare gare-
moeba warmoadgens, romlis reaqciaze gan-
sazRvruli TanamimdevrobiT rigi opera-
ciebi unda iqnas Sesrulebuli.

maTematikuri uzrunvelyofa - sagnob-
rivad da gamoyenebiTad daiyofa. sagnobrivi
TavisTvad algoriTmebis, informaciis
gardaqmnis, ekonomikur-maTematikuri meTode-
bis, sabanko amocanebis gadawyvetis meTodeb-
Si da safinanso-sakredito procesebis sain-
formacio gegmaSi asaxuli modelebis er-
Tobliobas warmoadgens. gamoyenebiTi
uzrunvelyofa TavisTavSi avtomatizire-
buli sistemis algoriTmebs, meTodebsa da
modelebs moicavs.

programuli uzrunvelyofa - ori naw-
ilisagan Sedgeba: sistemuri Semadgenlis-
agan (operaciuli sistemebi, monacemTa ba-
zebis marTvis sistemebi, servisuli pro-
gramebi) da gamoyenebad Semadgenlisagan
(uSualod bankSi gamoyenebadi programu-
li modulebi, avtomatizebuli samuSao
adgilebi, saofise sistemebi).

aparaturuli saSualebebia: - gamoTvl-
iTi teqnikis saSalebebi (serverebi, muSa
sadgurebi); - lokaluri gamoTvliTi qsleb-
is mowyobilobebi; - telekomunikaciisa da
kavSirebis saSualebebi; - sxvadasxva saban-
ko momsaxurebis avtomaturi mowyobilobe-
bi (avtomati molareebi, savaWro sistemis
terminalebi, sabanko baraTebis sagadaxdo
sistemis mowyobiloba).

programuli uzrunvelyofis sistemuri
Semadgeneli da aparatuli saSualebebi
bankis sistemur-teqnikur garemos qmnis.

bankis saoperacio dRe, romlis ganmav-
lobaSi bankis erT finansuri mdgomareo-
bidan meoreSi gadasvla xdeba. saoperacio
dRis mdgomareobis Secvla sabanko opera-
ciebis Sesabamisi sabanko sabuTebis Seyva-
nis safuZvelze xorcieldeba. cvlileba
iseTi operaciis Sesrulebisas xdeba, rom-
lebic angariSebze mimdinare saldos cv-
lilebas axdenen: Sidasabanko gatarebebi,
salaros operaciebi, sabuTebi filialebidan,
sagadaxdo sabuTebi. angariSebis atribute-
bis, xelSekrulebis pirobebis cvlilebis
operaciis Sesrulebisas, saoperacio dRis

mdgomareobis Secvla ar xdeba.
saoperacio dRis programul uzrunve-

lyofaSi informaciis Seyvanis safuZvelia
Sesabamisi saxiT gaformebuli qaRaldis
sabuTebis arseboba, informacia Tanamim-
devrulad gadaitaneba programaSi. amasTan
sabuTis Sualeduri mdgomareoba fiqsird-
eba, sabuTi am mdgomareobaSi angariSebze
mimdinare saldos ar cvlis, anu igi gada-
xdisas ar monawileobs.

sagadaxdo sabuTebis damuSavebis gar-
da, saoperacio dRis ganmavlobaSi sala-
ros sabuTebTan mimdinareobs muSaoba,
agreTve sakredito, sadepozito da sakore-
spodento angariSebisa da xelSekrulebeb-
is Seyvana xdeba. salaros operaciebi ori
sabuTis - Semosavlisa da gasavlis ord-
eris meSveobiT warimarTeba. salaros op-
eraciebi sxva samuSaoebis paralelurad,
sakuTari teqnologiuri ciklis Sesabamis-
ad xorcieldeba.

angariSsworebis centrSi an sxva bank-
korespondentis misamarTiT gagzavnis te-
qnolgia SeiZleba sxvadasxva iyos. gagza-
vnisas sabuTebis mdgomareoba icvleba, anu
miuxedavad imisa, rom gadaxda jer ar ganx-
orcielebula, saWroa isini gare failSi
Caiweros, romelic SemdgomSi sabuTebis
gagzavnis sistemis mier iqneba gamoyenebu-
li.

saoperacio dRis bolos saWiroa Sem-
degi operaciebis Sesruleba: 1) Sesabamisi
sabuTebis gadaxdaSi gadayvana. saWiro an-
gariSgebebis (yoveldRuri, Tviuri, kvarta-
luri, brunviT uwyisebi, amonawerebi angariSe-
bis mixedviT) miReba. zogierTi rTuli an-
gariSgebis formireba gare programebis
meSveobiT xorcieldeba. aRniSnulis ganx-
orcielebisaTvis saWiroa Sesabamisi av-
tonomiuri programis gaSveba, romelic an-
gariSgebis formirebas axdens; 2) saopera-
cio dRis dasrulebisas monacemTa bazis
formireba xorcieldeba da iqmneba misi
asli. asli SeiZleba strimerze te-
qnologiur manqanaze ganTavsdes. te-
qnologiuri ewodeba manqanas, romelzec
ZiriTadi saoperacio dRis paralelurad
sxva saoperacio dRis operaciebis damuSave-
ba SeiZleba Sesruldes. sarezervo aslis
dasaxelebaSi aucileblad saoperacio dRis
TariRi unda iyos CarTuli. aslebis imave
manqanaze ganTavseba, romelzec monacemTa
ZiriTadi baza inaxeba, ar SeiZleba.
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saerTo SemTxvevaSi sistemaSi drois
nebismieri periodis sabuTebi da operacie-
bi inaxeba. ZiriTad bazaSi monacemTa Senax-
vis vada ganisazRvreba sabuTbrunvidan, dis-
kis moculobidan, failserverisa da qslis
simZlavridan gamomdinare. sabuTebi Tvis,
kvartlis, wlis ganmavlobaSi inaxeba. sabuTe-
bi romelTa Senaxvis vada damTavrda eqvem-
debareba arqivacias. amis Semdgom saopera-
cio dRe dasrulebulad iTvleba da Sei-
Zleba axali saoperacio dRis dawyeba.

didi bankebisaTvis ori Taobis bazis
teqnologia aris moxerxebuli. igi saoper-
acio dRis dasrulebisas Tanamimdevruli

operaciebis Sesrulebas iTvaliswinebs.
samuSao dRis dasasruls balansis formire-
bis Semdeg teqnologiur manqanaze siste-
mis aslis gadaReba xdeba. ZiriTad bazaze
axali saoperacio dRis damuSaveba (sabuTe-
bis Seyvana da a.S). aseve teqnologiur
aslze angariSebis gacema xorcieldeba, rom-
lebic did drosa da resursebs moiTxoven.

yovelive amas Semdeg dRes teqnologiuri
aslis SefuTva mosdevs da misgan sarezer-
vo asli iqmneba, xolo ZiriTadi baza te-
qnologiuri xdeba. monacemTa ZiriTadi ba-
zis gafuWebis SemTxvevaSi tenqologiuri
asli Seuferxeblad ZiriTadi xdeba.
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